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Jot ue contimue to develop _!qqr']ge‘xjé’v_demq‘cr:eﬁpx I

in factories, By Tivedar Nemeslaki, First Secretary of the County
Komérom Perty Committee,

| In an anaiysis of th. work donc in recent ycars,

the 7th Congress of the H.S.W.P. were fully justified in claiming that
& & rosult of tho Party's cofticicnt :conomic policy-and the devoted

.rk of thc messes socialist conztruction was progressing satisfactorily
in this country. The resolution of thc Congress pointcd out: '"Relying

on our achievements and the devoted efforts of the warking masses, we
arc now in a position to set new and higher targets.' Tho sum total

of the '"mew and kigher targets' is the nccessity of concluding the
phase of laying the foundations of socialist socicty in the next few years
and of speceding up the building of such a society. This is a cause of °

the whole people.
It is the concern of all decent .workers whether all

our rosourcee arc fully cxploited, or not, WVorkers ' ' : heve
2 gay in the metters concerning their factory, and the cuuwiuilsve und the
mansgement cennot do without the workers' initiative and eriticism,
Neither the party cell, nor the management, of a factory cen equal the
wisdom of the whole conlrrunity. It has happened sgain and again that the
menarements of certein factories asked for new machines and labour for
raising production, because'they had exhaustcd all reserves'. The workers
however suggested ways and mcans for ovefeoming the difficulties, once
they were told about them.,

Unfortunately such an atmosphere doee not yet prevail
in &ll factories. In rccent years the isztergom Instrument Works have
begun manufacturing a number of new products which is the time when it
is imperative to adopt uscful suggestions rrom the workers. . lowever,
workors' suggestions were sholved and nothing wae done to have them
\.va.lu&.ted. So anc can only heartily agroe with a recent:fectory meeting

«lite workers and innovators who ccvercly criticised this practice of

th menag cment ,

In the socialist system means-of production are social
property. However, in the consciousnces of the workers this fact will
become & real force only if they know the problems of their factory, if
the meanegment listens to their edvice end introduccs their suggestions.
Factory democracy, i.e. keeping workers informe?, listenin_ to their
édvice and taking their sugrcstions into consideration when making decisions,
‘is en indispensable part of socialist building. Where such democracy prevaile
workers feecl responsible not only for the job they are doing thenisclves but
~ also for the whole activity of the factory commnity,

Some managers however cay that they are personelly .
responsible for the work of the whole factory and zsk whether such broad
democracy does not infringe oh one-man leadership ? The answer is no.

In fect, it makes such leadership more cffective as the mcasures taken by
the responsiblu leader reflect the views of the whole factory community.

It is particularly useful to ask the workcrs' opinion before tackling some
major task, or at timce of difficulties, or before taking measures that
heve en immedietc effect on the workers. For instance, the very few skilled
workers of the ¥SZT FPGON lMachine Tool Factory want to guit because the
management refuses to listen to their views and does not protect their
interests sufficiently. The Municipal Party Comuittee had eventually to
tackle the problem. The other cxtreme - which is just as harmful to factory
democracy - was the 'generous meesure' of the mensgement of the OROSZLANY
!line No. XIX whereby e foew deys extra holiday was added to the holidays
carly in April which weie & gcsture to a part of the workers but was neturally
followed by bottlenccks and lose in wages, harmful to the wholc f'actory

commnity
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Production confercnces arc an important forum of workers' democracy
where their active participetion in aend responsibility for the work of the
whole factory community can bc cxpresscd. At such confircnces they are
told of what has been schicved in the previous guarter and the next
tesks arc discussed. Th-cc confercnccs have becen recently found tb tdine™
up to expectations to an cver growing extent.

_ It is good that the forms work-compectition should take ere more
and more. often decided at production conferenccs where worksrs can
criticise shortcomings. in thc organisation of production. It iz wrong
however that in meny factories the conferences are not properly prepared,
and often no action follows on the suggestions mede. lManazcrs of"cert'a.in'
factories do not' preparc. carefully their speeches, fail to draw in them
the conclusions of the previous period and rather deliver:dry lecturcs
full of statistics. . .

Such mistakes are usually duec to.an underrating of the production
conferences. Party cells and trade union committees must fight against
this wrong attitude and mst achieve thaet useful suggestions made by workers
ere followed by measures taken sccordingly by the management. The rocular
evaluation of work-competition results should be entrusted to such conferences
where decisions ghould be made on ewarding outstanding work brigeades and
individual workers,

. A.thouch preoduction conf'erences are of great importanee, they
¢re certainly not the only form of factory democracy. Workers may freely
oxpregs their opinion 2t workers' mcetings, party meetings, trade union
conforences; mectings of mass organisations =znd clsewhere, Workers however
wish ‘to take part in the actusl managemcnt of the factory and this aim is
to be.realized by.the factory councils whosc ceteblishment heas ‘meant another
op‘ortunit" offered by the Pm ty and the Government with & vicw to de\«elo“mg
factorj gemocracy.

Factory councils, @28 bodics representing ell uorkers of a f‘ucto‘ry,
teke pert in the menagement and control of production. They heave proved
to be oo use and tbrough them thc workers' conviction,that they sre the
mesters of the factory and arc recsponsible for its work , has been .
strengthened.

- The Party's work of economic or'fanisation would be imposeible
without ensuring and developing factory democracy. .Thire is however still
mach to be done, becausc one etill finds lack of understending and even'
rctrograde forces, Communists must explain that conceit, underrating the
productive force of th: mesdes and hish-hended sction are oppesed to-the
socialist methods of menagement. Thc proletarian power will not 'tolerate
thet certain leaders persecute people who crticise them for their mistakes
in the factory or in privste life



